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BOARD OF DIRECTORS MEETING
Tuesday, October 14, 2025 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Minutes
Board members present: Tiffany Turo, Stephen Hillis, Karen Esvelt, Tess Ballard
Staff present: Jane Innes, Laura Jones, Kristin Peterson
1. Call to Order 
Vice Chairperson Tiffany Turo called the meeting to order at 4:35 pm.
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum was established with 4 Board members present.  Karen Esvelt moved and Stephen Hillis seconded to accept the agenda with flexibility.  Motion carried.
3. Public Comment. None
4. Presentations. None
5. Review/Approval of Minutes – September 9, 2025 Board Meeting
There were no corrections or additions to the minutes.  Hillis moved, Esvelt seconded to approve the minutes of the September meeting.  The minutes stand approved.
6. Finance Report 
a. Monthly financials as of September 30, 2025.  The Board discussed line items in the financials and the anticipated tax revenue for 2026.  Tess Ballard moved and Hillis seconded to accept the financials as presented.  Motion carried.
b. Grant updates.  Jane Innes and Laura Jones gave a recap of current grants, grants in progress, and the potential for new grant applications.
7. Old Business 
a. Bookmobile Policy presented for approval.  The Board discussed the Bookmobile Policy.  Jones explained what a floating collection means.  Hillis moved and Ballard seconded to approve the Bookmobile Policy.  Motion carried.
b. Update on expansion plans and discussion with Owner’s Rep & Architect.  Innes and the Board discussed a new concept design scope for Hacker Architects for a new library building.  Hacker would provide a new concept design, cost estimate, and changes to previous design that would aid in the bond campaign.  The Board is concerned about participation in the PAC and whether a bond could potentially pass in May.  The Board will reach out to community members to see if they would be willing to participate in the PAC.  The Board will set aside going forward with a new concept design scope until the November meeting.
c. Update on Culver partnership project.  Innes, Jones, and Susan Stovall will attend the Culver school board meeting on October 23 to discuss the project.
8. New Business
a. Policy Monitoring.  The Board discussed the following policies and determined that they are in compliance with each policy.
i.   Governance: Chair/Vice Chair roles
ii.   Board/Library Director Linkage: Monitoring Library Director Performance
iii.   Executive Limitations: Financial Condition and Activities; Financial Planning and Budgeting
b. Board evaluation.  Susan Stovall will send out the forms to the Board members
i.   Self-evaluation form
ii.   Goal sheet 
iii.   Evaluation as per Governance Policy (Governing Style) - Once a year the Board will conduct a thorough evaluation to monitor and discuss its process and performance.  Self-monitoring will include comparison of Board activity and discipline to policies in the Governance Process and Board-Library Director Linkage categories.
9. Library Activities Report and Update

Innes and Jones highlighted topics included in the activities report.  

10. Ending Remarks 

Next month’s meeting will be on Monday, November 10th at 4:30 pm.

11. Adjourn. Turo adjourned the meeting at 6:05 pm.

Respectfully submitted,
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Kristin M Peterson
Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board




image1.png
JCLD/usrary.....




