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BOARD OF DIRECTORS SPECIAL MEETING
14 Tuesday, July 21, 2026 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Board members present: Susan Stovall, Tess Ballard, Tiffany Turo, Stephen Hillis
Staff members present: Jane Innes, Gabrielle Beebe, Kristin Peterson
Minutes
1. Call to Order 
Chair Susan Stovall called the meeting to order at 4:38 pm.
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum was established with 4 Board members present.  Tess Ballard moved and Tiffany Turo seconded to accept the agenda with flexibility.  Motion carried unanimously.  (YES: Stovall, Ballard, Turo, Hillis)
3. Public Comment 
None
4. New Business
Culver Branch renovation project 
 Gabrielle Beebe updated the board on the status of the bid process. The Jefferson County Library District has been working toward renovating the building located at 211 C Street in Culver to establish a permanent Culver Library Branch. To initiate the project, the District prepared a Scope of Work describing the anticipated improvements and solicited contractor interest. Contractors who expressed interest received the same scope of work and were offered an opportunity to conduct an on-site walkthrough prior to submitting bids. The scope included bathroom ADA improvements, commercial entry doors, site concrete, parking improvements, fencing, and related work.
The District initially anticipated that the project would fall within the procurement process appropriate for a smaller public improvement. The District received two bids for the full scope of work from General Contractors. Upon review, both bids indicated that the anticipated cost of the complete project exceeds $100,000 therefore establishing that the project is significantly larger and more complex than originally anticipated.
The renovation of the Culver Library Branch constitutes a public improvement under Oregon's Public Contracting Code because it involves the construction, reconstruction, renovation, or improvement of a publicly owned building. Public improvement contracts are governed by ORS Chapter 279C. When the District began soliciting contractor interest, it anticipated that the project would qualify as an Intermediate Procurement for a public improvement.  Intermediate Procurement under the authority of ORS 279C.412 and ORS 279C.414:  An Intermediate Procurement may be used for a public improvement only when the contracting agency estimates the contract value will not exceed $100,000. The process requires the contracting agency to: 
· Estimate the project cost at $100,000 or less before beginning the procurement.
· Seek at least three informally solicited competitive quotes from prospective contractors.
· Keep a written record of all quotes received.
· If three quotes cannot reasonably be obtained, document the efforts made to obtain additional quotes.
· Award the contract to the contractor whose quote best serves the interests of the District, considering price and other appropriate factors such as experience, project understanding, contractor capacity, and responsibility.
The District attempted to comply with these requirements However, after receiving bids, it became apparent that the anticipated construction cost substantially exceeds the threshold for an Intermediate Procurement and instead should use an alternative procurement method to be determined with the Owners Rep.
Continuing with the current solicitation could expose the District to questions regarding compliance with Oregon's Public Contracting Code. Rejecting all bids and beginning a new procurement process based on the project's revised estimated cost is therefore in the District's best interest. The District's Purchasing Policy expressly authorizes the Contract Review Board to reject all bids when it determines doing so is in the public interest and requires that the basis for that decision be documented in the procurement file.
Turo moved and Ballard seconded that the Jefferson County Library District Board, acting as the Local Contract Review Board, reject all bids received for the Culver Library Branch Renovation Project. The Board finds that the bids received established that the anticipated cost of the project substantially exceeds the District's original estimate and that it is in the public interest to reject all bids and re-solicit the project using a procurement method appropriate for the revised estimated construction cost. Staff is directed to work with the District's Owner's Representative and legal counsel, as appropriate, to prepare a new solicitation.  In further discussion, the Board discussed working with Compass Project Solutions, the owner’s representative who has been involved in the expansion program from the beginning.  The motion carried unanimously. (YES: Stovall, Ballard, Turo, Hillis)
Stephen Hillis moved and Turo seconded to authorize the director to negotiate and execute an amendment to the agreement with the owner’s representative to assist with the project review, procurement, and construction administration, subject to our purchasing policies and budget review and procurement.  The board had further discussion about requesting an estimated cost of owner’s rep time.  The motion carried unanimously. (YES: Stovall, Ballard, Turo, Hillis)
The Board discussed merging the two lots in Culver into one property and requesting a waiver for property taxes.
5. Ending Remarks 
Jane Innes discussed selling the 2 properties in Madras that are across the street from the library.  The income from these sales would increase our building and improvement fund. 

6. Adjourn
		Stovall adjourned the meeting at 5:09 pm.

Respectfully submitted,
Kristin M Peterson
Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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