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BOARD OF DIRECTORS MEETING
Monday, December 9, 2025 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Minutes
Board present: Susan Stovall, Stephen Hillis, Tiffany Turo, Karen Esvelt, Tess Ballard
Staff present: Jane Ellen Innes, Laura Jones, Kristin Peterson, Tom Hawk
Guests present: Mick Knobel (accountant), Heather McMeekin (Sorren CPA via teams)
1. Call to Order 
Chairperson Susan Stovall called the meeting to order at 4:31pm.
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum is established with 4 board members present. Stephen Hillis moved and Karen Esvelt seconded to accept the agenda with flexibility.  Motion carried.
3. Public Comment  None
4. Presentations 
· Audit report from Sorren CPA.  Heather McMeekin presented the draft copy of the audit report.  She answered questions from the Board. The auditors didn’t find any discrepancies or concerns.
Tess Ballard entered the meeting at 5:05 pm.
5. Review/Approval of Minutes  
· November 10, 2025 Board Meeting.  There were no changes or corrections to the minutes.  Hillis moved, Tess Ballard seconded to accept the minutes as presented.  Motion carried.
6. Finance Report 
· Monthly financials as of November 30, 2025.  Mick Knobel discussed several aspects of the financials, including grant income, restricted funds and cash flow.  We will continue to watch our costs to keep within budget, and seek further grant opportunities.  Tiffany Turo moved, Hillis seconded to accept the November financials.  Motion carried.
7. Old Business 
· Update on Building expansion project.  The Board discussed the updated floor plans from Hacker Architects. Hillis moved and Turo seconded to accept the floor plan and request cost estimates for the plans.  Motion carried. 
· Update on Culver partnership project.  Jane told the Board that she would like to shift the focus from partnering with the school district in Culver toward establishing a small branch in Culver.  Innes and Laura Jones looked at a property in Culver, and had Tom Hawk look at it as well.  Tom reported about the cost history and condition of the property.  The Board discussed the viability of establishing a branch of JCLD in Culver, and are excited about the possibility.  The Board will discuss the issue next month.
8. New Business
· Policy Monitoring.  The Board agreed that they are in compliance with the following policies:
·   Governance: Board Committee Principles
·   Executive Limitations: Communication and Support to the Board
9. Library Activities Report and Update

10. Ending Remarks 

Stovall reported on the results of the Board’s self-evaluation from last month.

11. Adjourn

Stovall adjourned the meeting at 6:45 pm.


Respectfully submitted,

Kristin M Peterson

Kristin M Peterson
JCLD Executive Assistant and Acting Secretary to the Board




image1.png
JCLD/usrary.....




