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BOARD OF DIRECTORS MEETING
Tuesday, May 12, 2026 @ 4:30 pm
211 C Street, Culver, OR 97734

Board members present: Susan Stovall, Tiffany Turo, Stephen Hillis, Karen Esvelt, Tess Ballard
Staff present: Jane Ellen Innes, Laura Jones, Kristin Peterson
Minutes
1. Call to Order 
Chairperson Susan Stovall called the meeting to order at 4:39 pm.
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum was established with 5 Board members present.  Tess Ballard moved and Tiffany Turo seconded to accept the agenda with flexibility.  No further discussion. Motion carried unanimously. (Yes: Stovall, Turo, Hillis, Esvelt, Ballard)
3. Public Comment  
Nikki Carson complained that she had requested a phone call from the director, and the director had not followed up with her about gathering recall petition signatures across from the library.   Innes apologized for not calling Carson.  Innes explained that she assumed the invitation to meet was passed along when she contacted the other community member who had emailed her about the same issue.  Innes also provided information about Libby and other library services.
4. Presentations  None
5. Review/Approval of Minutes  
· Hillis moved, and Turo seconded to accept the minutes of the April 14, 2026, Board Meeting.  No further discussion.  Motion carried unanimously. (Yes: Stovall, Turo, Hillis, Esvelt, Ballard)
6. Finance Report 
· Monthly financials as of April 30, 2026.  Jane Innes presented the budget-to-actual report.  The Board asked questions regarding marketing costs.  Hillis moved, and Esvelt seconded to accept the financial summary.  No further discussion.  Motion carried unanimously. (Yes: Stovall, Turo, Hillis, Esvelt, Ballard)
7. Old Business 
· Update from Building Committee.  Meeting in the Culver property – discussed project plan. 
8. New Business
· Public Health requested that the library be designated as a cleaner air & cooling space.  The board discussed and determined that we don’t have the capacity to be a designated space.  We are already open for patrons to come to the library.
· Policy discussion
· Pay scale Plan and Policy.  Innes presented the policy to the Board for review and comments.  Hillis moved, and Ballard seconded, to accept the policy on first reading.  In further discussion, Turo would like staff to be able to request a performance review. Motion carried unanimously. (Yes: Stovall, Turo, Hillis, Esvelt, Ballard).  The policy will be presented at next month’s board meeting for adoption.
· Social media policy.  The Board reviewed the policy and did not want to make any changes.  
· Policy Monitoring – The Board agreed unanimously that they are in compliance with the following policies:
·   Governance: Global Governance Commitment
·   Executive Limitations: Treatment of Staff
9. Library Activities Report and Update

Laura Jones discussed underutilized books and strategies to keep the collection healthy.

10. Executive Session
· The Board went into Executive Session at 6:09 pm IAW ORS 192.660 (2) (i). 
· The Board reviewed and evaluated the employment-related performance of the library director's employment-related performance. 
· No decisions were made in executive session

· The Board exited Executive Session and returned to the regular meeting at 6:15 pm.  
· Turo moved, and Ballard seconded to accept the library director’s evaluation and proceed to present it to her.  Motion passed unanimously. (Yes: Stovall, Turo, Hillis, Esvelt, Ballard)
· Stovall will give the evaluation to Innes.  The Board and Innes will discuss the evaluation and begin contract negotiations at the June meeting.

11. Adjourn
Stovall adjourned the meeting at 6:25 pm.

Respectfully submitted,

Kristin M Peterson

Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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