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BOARD OF DIRECTORS MEETING
Tuesday, July 14, 2026 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Minutes
Board members present: Susan Stovall, Tiffany Turo, Stephen Hillis, Tess Ballard
Staff members present: Jane Innes, Laura Jones, Kristin Peterson, Gabrielle Beebe
Guests: Jan Forrester (JCLA Treasurer)
1. Call to Order - Chairperson Susan Stovall called the meeting to order at 4:32 pm.
2. Acceptance of Agenda and Establishment of a Quorum – A quorum was established with 4 members present.  Hillis moved and Ballard seconded to accept the agenda with flexibility.  Motion passed unanimously (YES: Stovall, Turo, Hillis, Ballard)
3. Public Comment - None
4. Presentations – Gabrielle Beebe presented the scope of work and contractor estimates on the Culver renovation project.  The board discussed hiring a general contractor versus acting as our own general contractor. We will also request money from the Culver Urban Renewal District.  We will still require at least one more bid according to Oregon law before deciding on a contractor.  The board decided to wait until other bids come through before setting a budget for the project.
5. Review/Approval of Minutes – The board reviewed the minutes from the June 9, 2026 Board Meeting.  There were two changes: a typo error (2028 instead of 2026), and change in Forrester’s title. Ballard moved and Hillis seconded to approve the minutes with the changes.  There was no further discussion. Motion passed unanimously. (YES: Stovall, Turo, Hillis, Ballard)
6. Finance Report 
a. Monthly financials as of June 30, 2026.  Innes discussed the financial report. Turo moved and Ballard seconded to approve the financial report as presented. There was no further discussion.  Motion passed unanimously. (YES: Stovall, Turo, Hillis, Ballard) 
b. End of year financial review – Innes relayed information from the accountant, Mick Knobel, that we were under budget by approximately $21k this past fiscal year.  We are still operating at a loss, catching up from a large expenditure increase 3 years ago.  We are continuing to be fiscally responsible and aim for a zero balance budget this year.
7. Old Business 
a. Policy adoption – Results Policy. Innes presented the second reading of the results policy.  Turo moved and Hillis seconded to adopt the amended Results Policy for 2026-2027. There was no further discussion. Motion carried unanimously. (YES: Stovall, Turo, Hillis, Ballard)  The adopted Results Policy is attached to the minutes.
b. Finalize date for Strategic Planning session – The work session will be 10:00-2:00 on Saturday, August 1.
c. Conflict of Interest statements – Each board member completed the conflict of interest form as required annually.
8. New Business
a. Policy Monitoring – The board agreed they are in compliance with the following policies:
i.   Governance: Governing Style; Board Job Descriptions
ii.   Executive Limitations: Financial Condition and Activities, Financial Planning and Budgeting
b. Review/approve 2026-2027 Annual Calendar – The board reviewed the 2026-2027 Annual Calendar. Hillis moved and Turo seconded to adopt the calendar.  No further discussion. Motion carried unanimously. (YES: Stovall, Turo, Hillis, Ballard)
c. Resolution 26-02 Corporate Signing Authority. Hillis moved, Ballard seconded to adopt Resolution 26-02 authorizing and empowering Executive Director Jane Ellen Innes with Corporate Signing Authority to make, execute, endorse, and deliver in the name of and on behalf of the corporation. There was no further discussion.  Motion carried unanimously. (YES: Stovall, Turo, Hillis, Ballard)  Resolution is attached to the minutes.
d. Resolution 26-03 Roundhouse Foundation Grant. Ballard moved, Hillis seconded to approve Resolution 26-03 to accept grant funds of $5,000 from the Roundhouse Foundation to fund author visits for Oregon Battle of the Books.  There was no further discussion.  Motion carried unanimously. (YES: Stovall, Turo, Hillis, Ballard)  Resolution is attached to the minutes.
9. Library Activities Report and Update – Laura Jones and Jane Innes discussed highlights from the departmental report.

10. Ending Remarks – Stovall encouraged the other board members to attend JCLA meetings.  Meetings are on the 2nd Thursday of the month at 4:00 pm.

11. Adjourn – Stovall adjourned the meeting at 6:24 pm.

Respectfully submitted,

Kristin M Peterson

Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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2026 – 2027

Jefferson County Library District residents freely and openly access ideas and information to lead lives enriched by literature, cultural resources, and lifelong learning consistent with the wise application of the funds and resources of the district. Each Result consists of three parts: 

· A description of the desired change, difference, benefit, or outcome 
· The identity, description, or characteristic of the patron who benefits from the change 
· The monetary expense, relative worth, or relative priority of the benefit. 

1. Programs and Resources. Our library is an excellent resource for all residents, offering an enriching and supportive environment for reading, research, and personal growth, with access to the latest technology and resources to help everyone succeed. 
2. Literacy. Our library will focus on  literacy activities in programming. 
3. Partnerships. The library will work to develop collaborative partnerships with relevant organizations to advance the mission of the District. 
4. Marketing and Public Relations. To enable the library to achieve its marketing strategy, it will develop and execute a coherent marketing plan that includes but is not limited to partnering with other organizations and businesses. 
5. Building and Improvement. The library is committed to removing barriers and renovating the existing buildings and surrounding properties to better serve District residents' needs. We will expand the library's functions through partnerships, advice, and funding while promoting sustainability and community strength. 
6. Outreach Expansion. The library will  establish services throughout the district by creating branches and expanding bookmobile service locations.
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