


2025-2026 Budget Committee Meeting
May 6, 2026 @ 5:30 p.m.
241 SE 7th St, Madras, OR 97741
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MINUTES

Budget committee members present: Susan Stovall, Stephen Hillis, Vanessa Nilles, Karen Esvelt, Tess Ballard, Tiffany Turo, Colleen Sullivan, Jan Forrester, Debbie Taylor, Mick Knobel
Staff present: Jane Ellen Innes, Laura Jones, Kristin Peterson

1. Convene Meeting  
· Susan Stovall called the meeting to order at 5:30 pm.
2. Election of the Budget Committee Chairperson and Vice-Chairperson (opt)  
· Vanessa Nilles nominated Jan Forrester to be chairperson of budget committee. The nomination was seconded by Debbie Taylor. Forrester accepted the nomination. The motion carried unanimously. 
3. 2026-2027 Budget Message  
· Jane Ellen Innes delivered the budget message and discussed current year statistics, library trends, programs and services, and accomplishments.  She also went over priorities and challenges for next year, and talked about information and assumptions used to create the budget for 2026-2027.
4. 2026-2027 Proposed Budget – Mick Knobel and Jane Innes presented the proposed budgets for 2026-2027.
· Operating Fund  
· Resources include the estimated beginning balance of the fund on July 1, and estimates for grant income, interest on investments, fines & fees, and taxes to be received from Jefferson and Wasco Counties.  Total budgeted resources equal $1,876,871.
· Requirements include anticipated expenses for personnel, materials and services, capital outlay, contingencies, and estimated ending balance.  Total budgeted requirements equal $1,876,871.
· Building and Improvement Fund  
· Resources include cash on hand and estimated interest, totaling $612,467. 
· Requirements include capital outlay, materials and services, and contingencies, equaling $612,467.
5. Public Comment - None
6. Budget Committee Deliberations
· The committee discussed the budget challenges and assumptions for fiscal year 2026-2027, then went over anticipated income and expenses for both the operating fund and building and improvement fund.  Committee members looked at each line of the resources, personnel expenses, and major categories of materials and services in the proposed budget. The beginning balance on July 1 is the best estimate of income and expenses remaining in the current fiscal year. 
7. Consider approving the proposed FY 2026-2027 budget or recess to next meeting on May 13, 2026.
· Tiffany Turo moved, and Debbie Taylor seconded, to approve the Jefferson County Library District budget of $2,489,338 at a taxation rate of .4349/1000 for FY 2026-2027 and forward the proposed budget to the Board of Directors for adoption. There is no need for a meeting on May 13.  Motion carried unanimously.
8. Adjourn
· Jan Forrester adjourned the meeting at 6:50 pm. 


Respectfully submitted,

Kristin M Peterson
Kristin M Peterson
JCLD Executive Assistant and Acting secretary to the JCLD Board
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