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BOARD OF DIRECTORS MEETING
Monday, November 10, 2025 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Minutes
1. Call to Order 
Chairperson Susan Stovall called the meeting to order at 4:38 pm
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum was established with all five board members present. Tess Ballard moved and Stephen Hillis seconded to accept the agenda with flexibility. Motion carried.
3. Public Comment  None
4. Presentations  
JCLA treasurer Jan Forrester gave an update on upcoming JCLA activities. The Association is donating a tree for the Festival of Trees in early December, and holding a book sale at the Event Complex on Dec 13.   
5. Review/Approval of Minutes – October 14, 2025 Board Meeting.  There were no corrections or additions.  Hillis moved and Karen Esvelt seconded to accept the minutes.  Motion carried.
6. Finance Report 
a. Monthly financials as of October 31, 2025. Tiffany Turo moved and Ballard seconded to accept financial report as presented.  Motion carried.
b. Grant updates. Jane gave an update on the OCF Fall Grant and Roundhouse Grant expenses for updating our online catalog to Vega. The staff has received training on Vega and it will be implemented soon.
7. Old Business 
a. Building committee report.  Stovall, Hillis, and Innes updated the rest of the Board on the status of the expansion project. 
b. Update on Culver partnership project. Innes explained what is happening with discussions with the Culver School Superintendent and School Board. She will attend the Culver School Board meeting on Nov 13 to gauge the Board’s interest in the partnership. 
c. Board evaluation.  The Board filled out self evaluation forms.
8. New Business
a. Policy Monitoring. The Board members agreed that they are in compliance with each of the following policies:
i.   Governance: Board Members’ Code of Conduct
ii.   Board/Library Director Linkage: Unity of Control
iii.   Executive Limitations: Emergency Library Director Succession
9. Library Activities Report and Update

10. Ending Remarks 

11. Adjourn 
Stovall adjourned the meeting at 5:49 pm.


[bookmark: _GoBack]Respectfully submitted,

Kristin M Peterson

Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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